
CONSTITUTION AND BY-LAWS

SPRINGFIELD TWP. EMERGENCY SERVICES ASSOCIATION

IAFF LOCAL 3544

PREAMBLE

STRENGTH THROUGH UNITED ACTION GUIDED BY INTELLIGENCE IS THE HALLMARK OF TRADE UNION ORGANIZATION.  BELIEVING SUCH UNITY ESSENTIAL FOR THE MUTUAL PROTECTION AND ADVANCEMENT OF THE INTERESTS AND GENERAL WELFARE OF FIREFIGHTER/EMT’S, FIREFIGHTER/PARAMEDICS, DISPATCHERS, LIEUTENANTS, AND CAPTAINS, WE HAVE FORMED THIS LOCAL WITH THE OBJECTIVES BEING:

(A) To unite one organization regardless of creed, color or nationality, all Firefighter/EMT’s, Firefighter/Paramedics, Dispatchers, Lieutenants, and Captains eligible for membership who are in the employ of Springfield Township Fire Department.

(B) To secure just compensation for their services and equitable settlement of their grievances.

(C) To promote the establishment of just and reasonable working conditions.

(D) To promote harmonious relations between all members and their employer.

(E) To cultivate friendship and fellowship among it’s members.

(F) To defend and extend their civil rights and liberties.

To provide laws for the government of this Local, we adopt this Constitution and by-laws which shall govern the officers, subordinate bodies and members of the Local in the exercise of their rights and the discharge of their duties and obligations in accordance with the high standards of responsibility and conduct herein set forth.

Article I

Name

Section 1.  This Local shall be known as Springfield Township Emergency Services Association Local 3544 of the International Association of Fire Fighters.

Article II

Affiliations

Section 1.  This Local shall be affiliated with the International Association of Fire Fighters, the Ohio Association of Professional Fire Fighters, various echelons of the AFL-CIO, along with other labor and fraternal organizations as determined by the membership.

Section 2.  This Local Union, it’s officers, representatives and it’s members shall recognize, observe, and be bound by the provisions of the Constitution and by-laws of the International Association of Fire Fighters and the interpretations rendered by the International President, the resolutions, decisions, and directives of the Executive Board of officers of the International Association when made in conformity with the authority granted of the Constitution and by-laws of the Association and the resolutions adopted and policies established by the delegates at conventions.  Article XIII of the Constitution and by-laws of the International Association is recognized as providing the basic rules governing this Local.

Article III

Membership and Dues

Section 1.  The jurisdiction of Local 3544 shall be as follows:  All full time and paid employees of the Springfield Township Fire Department who are not excluded from the “bargaining unit” under Article 2 section 3 of the collective bargaining agreement between this local and the Springfield Township Board of Trustees.    

Section 2.  Active – Any person of good moral character who at the time of making application – who is engaged in service within the jurisdiction of this Local as given in Section 1 above, will be eligible for active membership.

Section 3.  Retired – Any member of this Local leaving the fire/EMS service under honorable conditions of retirement, may continue his active membership in the Local by making payments of the appropriate dues as determined by the Local’s Executive Board.  Retired members wishing to continue their affiliation with the International Association, Ohio Association or other organizations may do so by paying the appropriate retiree dues to the Local’s Treasurer.

Section 4.  Honorary – for meritorious service to this Local or for distinguished public service, persons may be elected honorary members by majority vote.  Honorary members shall not pay initiation fees, dues or other charges and shall not have voice or vote in this Local.  The Executive Board may revoke such membership for just cause.

Section 5.  A member who is elected as an officer in the International Association of Fire Fighters or who is elected or appointed as a representative of or to an affiliated labor organization shall retain his active membership in this Local.

Section 6.  Members who have separated themselves from the fire/EMS service and active membership in this Local shall be issued withdrawal cards.

Section 7.  The dues of this Local shall be as determined by a majority vote of the ballots cast at a referendum election of the membership.

Section 8.  The Local retains the right to redefine “jurisdiction” in Section 1 above to include other members of Springfield Township Fire Department who wish to become members of the Local.  Such actions must be approved by a majority vote, and strictly adhere to contractual agreements between the Local and Management.

Article IV

Officers

Section 1.  Officers shall be nominated and elected by secret ballot.  The officers of this Local consist of a President, Vice-President, a Recording Secretary, and a Treasurer, and this shall be the order of authority.  All elected officer’s hold their office for a two-year term or until their successors are elected and qualified, unless relieved of their duties as provided in this Constitution and By-Laws.  Terms shall commence January 1st of the year following the election.

Section 2.  There shall be an Executive Board, which shall consist of the elected officers.  The President shall only vote in the event of a tie.  It shall handle all questions and business of an emergency nature not delegated to others.

Section 3.  The Executive board shall fill all vacancies, which occur during the unexpired term in an elected office by a majority vote.

Section 4.  The Executive Board shall meet at least once a month or whenever the Chairman deems it necessary.

Section 5.  The Executive Board shall exercise general supervision and control over investments and disbursements of Local funds.

Section 6.  All officers of the Local who handle funds or property of the Local shall be bounded in such amounts as may be required by the Executive Board and the international Secretary/Treasurer in compliance with applicable law, the expense of which shall be borne by the International.

Article V

Duties of Officers

Section 1.  President – The Local President shall be the executive head of the local and shall preside at all Executive Board and membership meetings. The President shall also serve as the Chief Legislative Officer of the local.  Said elected person shall be a member of all committees.  He/she shall appoint the necessary committees at each meeting, subject to the approval of the members present.  He/she shall sign all orders of the Treasurer and shall perform such other duties as the Local may require.  The President shall call a regular meeting once a month, or when deemed necessary by the Executive Board.  He/she shall be the chairperson of the Executive Board.

Section 2.  Vice-President – It shall be the duty of the Vice-President to perform the duties of the President in the absence of that officer.  He/she shall serve on the Executive Board.  He/she shall serve as Parliamentarian at all meetings.

Section 3.  Recording Secretary – It shall be the duty of the Recording secretary to take charge of all books, papers, and effects.  He/she shall keep a current record of all proceedings and amendments to the Constitution in books especially provided for that purpose.  He/she shall conduct all of the official correspondence pertaining to the office.    He/she shall serve as a member of the Executive Board.

Section 4.  Treasurer - He/she shall collect all dues, announce receipts and disbursements at each meeting, and shall issue a financial statement once a year.  He/she shall deposit all money in a bank acceptable to the Executive Board, keep a correct record of all money received and expended, and pay all bills when ordered by the Local. He/she shall submit his books and receipts to the Executive Board for their audit and approval when called to do so and at the expiration of his official term, shall turn over to his successor all money and property of the Local that may be in his possession.  He/she may invest surplus funds subject to the control of the Executive Board. He/she shall serve as a member of the Executive Board.

Article VI

Shift Stewards

Section 1.  It shall be the right of the Executive Board with approval by majority vote of the Local to appoint Shift Stewards.  The Shift Stewards shall be responsible for promoting the Union and maintaining harmony on each shift.  The Steward shall be the Union representative for all members of his/her shift for disciplinary matters.  He/she shall file grievances with the employer if he/she deems the Labor Agreement has been violated and shall notify the Executive Board of such filings.  He/she shall attend Executive Board meetings as a representative for his/her shift.

Article VII

Committees

Section 1.  Committees shall be appointed by the President and as approved by the members present at a regular meeting or special meeting of this Local.  Current committees include: Fundraiser, Social, Constitution and By-Laws, Audit, Political Action, Labor/Management, Health and Welfare, and Service and Awards.  All members of the Local are expected to participate on a committee.

Section 2.  Committee Chairmen shall be the presiding officer and the spokesman of their designated committees.  He/she shall be consulted, and his opinion considered by the President prior to the appointment of committee members.  He/she shall be immediately notified by the Local’s President of any committee-concerned business.  He/she shall schedule committee meetings as often as is practicable for efficiently conducting business.  He/she shall declare the resignation from committee membership of any member absenting him/herself from two (2) consecutive meetings without a valid excuse and shall notify the President of such resignation.

Section 3.  It shall be the duty of the Fundraising Committee to devise ways and means of providing functions to raise money for the organization 

Section 4.  It shall be the duty of the Social Committee to provide social functions for the benefit of the body and their families as deemed appropriate by the organization.

Section 5.  It shall be the duty of the Constitution and By-Laws Committee to approve all amendments to the Constitution and By-Laws before they are presented to the organization; said amendments shall originate within the body of the organization.  The committee shall also interpret the Constitution and By-Laws when necessary.

Section 6.  It shall be the duty of the Audit Committee to ensure the Union Treasurer maintains funds and maintains a balanced checkbook through a yearly audit.  The Audit Committee reserves the right to audit more often if warranted through notable discrepancies in the funds.

Section 7.  It shall be the duty of the Political Action committee to track legislation, candidates for office, and issues that are pertinent to and would have an affect on the membership of this local. The PAC will report its’ recommendations to the membership for consideration as necessary. The PAC shall strictly adhere to rules and laws governing such bodies through the Board of Elections and the State of Ohio regarding reporting of finances, contributions, etc.

Section 8.  It shall be the duty of the Labor/Management committee to build and maintain a climate of mutual understanding and respect in the resolution of common issues. The rules governing the committee and its’ meetings are defined by Article 7 of the collective bargaining agreement. 

Section 9.  It shall be the duty of the Health and Welfare Committee to maintain up-to-date information on all active members who would benefit from charitable contributions from the organization.  This would include, but not be limited to: sending tokens of sympathy for death of immediate family member, tokens of cheer for members or their immediate family acutely or chronically ill and in the hospital, tokens of goodwill to members facing dire financial straits due to severe illness/injury, loss of job or loss of home due to catastrophe, or other issues deemed appropriate by the body.

Section 10.  It shall be the duty of the Service and Awards Committee to keep track of years of service for union members and to recognize the “every 5” years with a token of appreciation.  The committee will also be cognizant of moments of valor and courage that are performed each year so members can be adequately recognized for their efforts at the annual employee appreciation dinner.

Section 11.  The President shall have the right to discharge committees upon completion of their appointed business and with approval by a majority of the members present at a regular or special meeting.  In the event of a special meeting, the majority of both meetings shall prevail.  An attendance record shall be kept so that a member votes only once on an issue.

Article VIII

Revenue

Section 1.  The revenues of the Local shall be derived from initiation fees, monthly dues, and in other ways sanctioned by the Local.

Article IX

Expenditures

Section 1.  The funds of this Local shall be used in defraying necessary expenses hereafter provided for; Bills for the regular monthly expenses shall be paid by the approval of the Executive Board.

Section 2.  That monies in excess of Two Hundred ($200.00) from the general fund of this Local, other than the regular monthly expenses and obligations, be subject to the approval of the majority of the members present at any duly constituted meeting of this Local.

Section 3.  Emergency expenditures may be approved by a majority vote of the Executive Board if a quorum is not present at the regular business meeting or if it is impractical to call a special meeting of the body.

Section 4.  Officers and committees, while performing the duties of and for this Local, shall be reimbursed for all expenses that they may incur upon presentation of an itemized bill for each expense.  Such expenses are subject to the approval of the Executive Board. Upon disapproval of the Executive Board of any matter of this nature, the reason for it shall be put in writing and presented at the next regular meeting for a reading and a record made of such disapproval.  Approval or disapproval of same by the majority of the members present at the regular meeting shall be final.

Section 5.  Other special funds may be established as determined by the membership ballot for specific purposes.  These funds may be derived from either specific activities, voluntary contributions, or from existing funds of the Local.  The Local’s President, Secretary, and Treasurer and a majority of the members of the committee for that particular fund shall approve expenditures from special funds.

Article X

Elections and Voting

Section 1.  Any member of this Local in good standing and employed by Springfield Township Fire Department shall be eligible to be a candidate to hold office and to vote.

Section 2. A candidate seeking office may present his or her signed intent to the Executive Board, stating title of office being sought.

Section 3.  A candidate may be nominated from the floor at the regular meeting in September, October, or November of the year ending the officer’s terms during the “Good of the Organization” period of the meeting.

Section 4.  All members seeking office shall declare their intent of candidacy during the filing period beginning with the September meeting and ending with the November meeting of the year ending the officer’s terms.

Section 5.  The presentation of nominations shall be submitted at the November meeting of the year ending the officer’s terms.  At that time the Chair should inquire if there are any further nominations.  When no further nominations are presented, he can announce, “nominations are closed”.

Section 6.  The Executive Board shall be responsible for distributing and tabulating the ballots.  Requests for absentee ballots shall be filed with the Executive Board prior to the election.  Elections shall be by secret ballot.  Each candidate shall be entitled to be present or appoint one (1) observer to be present during the collection and tabulation of the ballots.

Section 7.  Voting shall terminate prior to the closing of the December meeting.

Section 8.  The President, Treasurer, and Secretary, by virtue of their offices shall be delegate of this Local to any affiliate organization convention.  If the above-named officers are unable to attend or if additional delegates are allowed, any member in good standing may be elected “Delegate” by secret ballot and credentials prepared must so certify.

Article XI

Amendments

Section 1.  The Constitution and by-laws of this Local can only be amended by a majority vote of the members balloting on the issue(s) if the proposed subject for amendment is presented in writing to the membership thirty (30) days prior to the vote.

Article XII

Special Meetings

Section 1.  When special meetings are called to discuss and voted on issues of the Local, the majority voted of both meetings shall prevail on the issues discussed and voted on.  Two (2) meetings shall be called so that all members may be present.  An attendance record shall be kept so that a member does not vote on an issue more than once.

Article XIII

Meetings

Section 1.  This Local shall convene on the first Wednesday of each month for the purpose of transacting business.

Section 2.  A special meeting shall be called, upon a question submitted by a member in good standing to the President.  The request must be in writing and it shall state clearly the purpose for which the meeting is to be called.  The President must call two (2) special meetings within 7 days.

Section 3.  Upon notification by the President of the time and place of the meetings, the Secretary/Treasurer shall notify all of the members of the two special meetings.  Notification shall be at least forty-eight hours prior to the meetings stating the purpose for which the meeting is called.

Article XIV

Quorum

Section 1.  Eight (8) members shall constitute a quorum at any regular or special meeting.

Article XV

Rules of Order

Section 1.  Atwood’s Rules of Order shall govern all meetings of this Local.

Section 2.  All motions, if requested by the Chair, must be submitted in writing.

Section 3.  Any conversations by whispering or otherwise, which are calculated to disturb a member while speaking or hinder the transaction of business shall be deemed a violation of order.

Section 4.  A motion to be entertained by the presiding officer must be seconded and the Chair must recognize the mover, as well as the second.

Section 5.  Any member having made a motion can withdraw the motion with consent of his/her second.

Section 6.  A motion shall not be subject to debate until the Chair has stated it.

Section 7.  When a member wishes to speak, he or she shall raise his/her hand and when recognized by the Chair, he/she shall be entitled to proceed.

Section 8.  Each member when speaking shall confine him/herself to the question of date and avoid all personal, indecorous or sarcastic language.

Section 9.  No member shall interrupt another while speaking except to point of order and shall state the point and the Chair shall decide the same without debate.

Section 10.  If a member, while speaking, were called to order, he/she shall refrain from speaking until the point of order is decided, when decided in order, he/she may continue. 

Section 11.  If a member feels personally aggrieved by a decision of the Chair, he/she may appeal to the body for a decision. 

Section 12.  When an appeal is made from the decision of the Chair, the Vice President or other officer shall then act as Chairperson.  Said the Chairperson to the membership in these words shall then state appeal: ”Shall the decision of the Chair be sustained as the decision of this Union?”  The member feeling aggrieved shall then have the right to state his/her grounds of appeal and the Chair will give reasons for his or her decision.  Thereupon the membership shall proceed to vote on the appeal without debate.

Section 13.  No member shall speak more than once on the same subject until all members desiring the floor have spoken.  If a debate continues on for more than fifteen (15) minutes, the Chair may call an end of the debate.  Once called, two speakers on each side of the debate may have the floor for no more than five (5) minutes each.

Section 14.  The presiding officer shall not speak on any debate unless he or she retires from the Chair.

Section 15.  Before putting a question to vote, the Chair shall ask: “Are there any questions or debate on the motion?”  It shall then be open for debate.  If no member rises to speak or there is an end of debate the Chair shall put the question to a vote.

ORDER OF BUSINESS

1) Call to order

2) Pledge of Allegiance

3) Roll call of members

4) Reading of minutes of previous meeting

a) Chair to ask for corrections or additions

b) Motion to accept

1) As read

2) With corrections

3) Reports of office

a) Secretary

b) Treasurer

c) Vice President

d) President

5) Reports of committees

6) Old Business

7) New Business

8) Good of the Association
9) Motion for adjournment 
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